
Aprio CFO Advisory 
ADVANCE TO THE NEXT LEVEL WITH AN APRIO 
FRACTIONAL CFO

The strategic financial and operational guidance of an experienced chief 

financial officer (CFO) creates the foundation for sustainable growth and a 

competitive advantage. If you are facing growth opportunities without a  

full-time CFO, you don’t have to go it alone.

Aprio CFO Advisory serves CEOs and business owners by providing part-time 

or Fractional CFOs until it’s practical to hire this essential executive role  

in-house. Our experienced, forward-looking CFOs work with leadership teams 

to develop strategic business plans and advance financial planning and analysis 

for better decision-making.

The guidance of a skilled CFO can help you advance the key factors that drive 

successful growth:

• Gain the confidence of bankers, investors and board members.

• Proactively manage cash flow and gain access to capital.

• Establish the infrastructure for sustainable growth.

• Define the pathway to profitability and a clear destination. 

• Strengthen financial planning and analysis for smarter decisions.

Navigate high 
growth, capital 
raises and M&A 
transactions  
from a position  
of strength.

Launch, build, scale, exit 
Where do you want to be in five years? What will it take to get there? Whether you need a strategic business plan or  

better insights for decision-making, Aprio CFO Advisory is uniquely positioned to offer a comprehensive CFO advisory 

platform across a national footprint. Leverage the power of a top 50 business advisory and CPA firm to define and realize 

your objectives.

Navigate growth  
with confidence

Drive results See the value of  
your business

Have more time to  
do what you love
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To discover a better tax and estate 
planning experience, let’s talk.

About Aprio

Since 1952, clients throughout the United States and 

across more than 50 countries have trusted Aprio for 

guidance on how to achieve what’s next. As a top 50 

business advisory and CPA firm, Aprio delivers advisory, 

assurance, tax, outsourcing and private client services to 

build value, drive growth, manage risk and protect wealth. 

With proven expertise and genuine care, Aprio serves 

individuals and businesses, from promising startups to 

market leaders alike.
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High-growth industry expertise
Aprio’s CFOs have deep experience in the disruptive industry segments that are driving growth in today’s economy, 

including:

Are you ready for what’s next? 
Successful growth, transformations and exits start from an unbiased understanding of where you stand. Get a clear 

picture of current operations and the gaps you need to remediate to achieve optimal outcomes with an Aprio  

readiness assessment:

• Strategic business plan assessment

• Finance organization assessment

• Capital raise readiness

• M&A transaction readiness

• Exit readiness
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