
Financial Planning and Analysis for 
businesses of all sizes

AD HOC FP&A SERVICES AND MANAGED SOLUTIONS FOR PROFITABLE GROWTH

Maintaining profitable growth requires a critical understanding of the factors that drive the financial performance in your business. 

If planning and reporting demands are stretching your team to the limit, Aprio can help. 

Aprio has been helping high-growth companies advance their back-office finance and accounting processes since 2013. As the 6th 

fastest business advisory and CPA firm in the US, we understand high-growth, and have developed scalable financial planning and 

analysis (FP&A) solutions specifically tailored to growing small and mid-sized businesses.

What Aprio can do for you

Aprio’s FP&A solutions provide the financial insights and expert advice you need to make intelligent business desicions.

Forecasting  Solutions

Manage cash with quarterly, monthly 

and 13-week cashflow forecasting. 

Do it yourself with guidance or 

enjoy proactive managed solutions.

Budgeting  Solutions

Always know where you stand. Establish 

and maintain a budget that is rooted in 

the financial and operational KPIs that 

drive your business.

Dashboards & KPI Analysis

Meaningful insights at a glance with 

visual KPI dashboards and tailored 

financial statements that enables easy 

stakeholder reporting.

Consolidation Reporting

Simplify consolidated reporting across 

multiple geographies and currencies with 

standardized and custom solutions.

Fractional FP&A  Services

Need a bit more support?  Add an Aprio 

Fractional FP&A specialist to your 

accounting team for 4-16 hours a week.

About Aprio 

Since 1952, clients throughout the US, and 

across more than 50 countries have trusted 

Aprio for guidance on how to achieve what’s 

next. As a premier business advisory and 

CPA firm, Aprio delivers advisory, assurance, 

tax, outsourcing, staffing and private client 

services to build value, drive growth, manage 

risk and protect wealth. With proven 

expertise and genuine care, Aprio serves 

individuals and businesses, from promising 

startups to market leaders alike.

Aprio.com  



Smart, scalable and flexible FP&A solutions
Aprio’s tiered solutions are structured to support businesses of all sizes and our services are scalable to grow with your business.  Get as 

much or as little support as you need. We can set you up for success to manage to your own FP&A functions, get ongoing Aprio support or 

engage a fractional FP&A advisor for dedicated time periods.  
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FORECASTING
Manage your own 
forecasting with Support 
Ticket assistance.

Meet with a dedicated 
FP&A Advisor monthly to 
review your forecast and 
business performance.

Build and maintain a 
dynamic business forecast 
with a dedicated FP&A 
Advisor. 

Map out scenarios, avoid 
month end surprises, 
and make decisions with 
confidence.

Need more detailed cash 
management and strategic 
guidance to monitor spending?

Get weekly cash flow 
forecasting with a dedicated 
Aprio FP&A advisor.

BUDGETING

Import your budget into 
your accounting software so 
you can easily measure your 
performance

Work with a dedicated 
FP&A Advisor to create a 
budget for your business 
that identifies key growth 
areas

Create consensus and 
ownership. 

Engage a dedicated FP&A 
Advisor to work with your 
management team and build 
a detailed bottom-up plan 
for your business.

DASHBOARDS & KPI 
ANALYSIS

Financial reporting 
package including KPIs and 
dashboard tailored to your 
industry

Customized reporting 
packages with KPIs and 
financials tailored to your 
specific stakeholders’ needs

Customized dashboard 
including headcount and 
other non-financial data for 
more robust KPI reporting.

Ad hoc or custom reporting as 
needed

CONSOLIDATION

Financial statement 
consolidation so you can 
monitor the performance of 
your business as a whole

Financial statement 
consolidation with custom 
reporting tailored to the key 
needs of your management 
team

Advanced consolidated 
financial reporting, 
including GAAP, multi-
currency, partial ownership, 
and specific transaction 
elimination.

By the hour or ad hoc requests

FRACTIONAL 
FP&A SERVICES

Engage an FP&A expert on a dedicated basis to work closely with your leadership team or supplement your finance and 
accounting team.
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