
Financial Planning and 
Analysis 
FORWARD-LOOKING SOLUTIONS FOR PROFITABLE GROWTH

Maintaining profitable growth requires a critical understanding of the factors that drive 
the financial performance in your business. If forecasting demands are stretching your 
team to the limit, Aprio CFO Advisory can help.

Aprio CFO Advisory helps high-growth companies advance their decision making and 
board/investor reporting. Our scalable financial planning and analysis (FP&A) solutions 
are tailored to the needs of your business.

Financial insights for your growth decisions

About Aprio 

Since 1952, clients throughout the US, 
and across more than 50 countries 
have trusted Aprio for guidance on how 
to achieve what’s next. As a premier 
business advisory and CPA firm, Aprio 
delivers advisory, assurance, tax, 
outsourcing, staffing and private client 
services to build value, drive growth, 
manage risk and protect wealth. With 
proven expertise and genuine care, 
Aprio serves individuals and businesses, 
from promising startups to market 
leaders alike.

Aprio.com 

Forecasting  
Solutions

Start looking forward 
and establish a 13-week 
and rolling twelve-month 
plan. Clearly understand 
your cash burn rate and 
set dynamic forecasting 

models for your cash-flows, 
balance sheet and P&L. 

Budgeting  
Solutions

Always know where 
you stand. Establish and 
maintain a budget that 

is rooted in the financial 
and operational KPIs 

that drive your business.

Dashboards & KPI 
Analysis

Meaningful insights at 
a glance with visual KPI 
dashboards and tailored 

financial statements 
that enables easy 

stakeholder reporting.

Ensure you have the support to enhance decision-making across 
your business.
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Let’s discuss how Aprio 
CFO Advisory can help 
you look to the future. 

Schedule a free 
consultation.
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