Digital Transformation
OPTIMIZE OPERATIONS TO REDUCE COST AND INCREASE
AGILITY, PROFITABILITY AND CUSTOMER SATISFACTION
Across virtually every industry, CEOs and business leaders are spearheading digital
transformation initiatives to drive competitive advantage and growth. While CIOs and
CTOs must translate their visions into executable projects to deliver relevant, prioritized
short-term goals, while establishing resilient, future-proof frameworks.
Aprio works closely with C-level executives to deliver where to play and how to
win executable strategies to guide their organizations through every stage of their
transformation journey. In addition, we create strategies to help unify the technology
changes across the enterprise and to remove the barriers that are preventing your success.

Deliver executable strategies to accelerate
digital initiative time-to-value.

Identify transformative, business-driven
priorities to achieve higher performance.

Create the business case to justify technology
investments and gain support.

Define and implement technology roadmaps
that streamline automation and data
monetization.

Success hinges on
overcoming the
“silo mentality” to
enable a continuous
flow of data across
business units and
the enterprise to
create operational
efficiencies and drive
product and service
innovations.

Focus on what matters most
Aprio helps you sift through the “sea of potential projects” to isolate the engagements that advance your core business objectives
and drive value. We focus on executable strategies and enablement that will deliver measurable growth and exceptional digital
experiences for your customers, employees, partners and third-party vendors.

Aprio filters through the clutter to isolate what is
relevant and critical to you.
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All Potential
Technology Projects
Aprio Digital Transformation Services
*each dot represents an engagement

Contact me for a consultation to help
guide your business to digital success.
Jeff Kramer
Executive Vice President,
Digital Transformation and Cybersecurity
Advisory Services, Aprio
813.300.5286
Jeff.Kramer@aprio.com
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About Aprio
Since 1952, clients throughout the U.S. and across
more than 50 countries have trusted Aprio for
guidance on how to achieve what’s next. As a top
50, CPA-led business advisory firm, Aprio delivers
advisory, assurance, tax, outsourcing and private client
services to build value, drive growth, manage risk and
protect wealth. With proven expertise and genuine
care, Aprio serves individuals and businesses, from
promising startups to market leaders alike.

