
Passionate for what’s nextsm

Is your organization’s cybersecurity (privacy & security) compliance program ready for an 

audit? From our experience, 50-70 percent of the clients we engage believe they are ready, 

when in reality, they aren’t. Discovering gaps or deficiencies during compliance testing is 

costly and unproductive. Regardless of the quality of your audit and assurance provider, they 

are engaged to discover and document gaps, not fix them.

Aprio’s Business Technology Consulting Services team provides comprehensive, cost-

effective compliance readiness solutions that will prepare your organization for assurance 

reporting by thoroughly identifying and documenting criteria evidence and process 

approval workflows. 

Get it right the first time

Aprio can help your team get it right the first time, while making sustainable information 

risk management easier to achieve.  As risk experts, our proven framework and numerous 

templates can help your organization establish:

• Governance, risk & compliance (“GRC”) readiness 

• Integrated risk management and threat detection

• Data security monitoring and controls

• Process improvements and automated workflow

• Proper documentation and versioning controls

• Threat and intrusion communication plans

Simplify compliance testing and reporting

The compliance demands of clients, trading partners and regulators can place you and 

your business under great stress. Multiple attestation requirements heaped on top of 

daily business as usual responsibilities can burn your security and compliance people 

out. Aprio’s team of former CISOs and security experts have deep experience harmonizing 

requirements to ensure you are properly protecting your data and can produce proper 

evidence for auditors to prove you meet compliance criteria.  

Business Technology Consulting Services  
Cybersecurity Compliance 
Readiness
ARE YOU MANAGING CYBERSECURITY COMPLIANCE REQUIREMENTS OR  
ARE THEY MANAGING YOU?

50-70 percent of the 
clients we engage are 
not ready for audit. 
Discovering gaps before 
compliance testing 
avoids costly and 
unproductive activities.
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To learn more about 
Aprio’s Business 
Technology Consulting
Services, contact: 

Aprio’s GRC readiness framework for ISO, SOC or HITRUST
We help you achieve compliance readiness with minimal business disruption, 
while protecting your internal team from audit fatigue. From applying critical 
controls to minimize the risk of HIPPA, PHI or PII data breaches, to designing 
and implementing processes and procedures for ISO, SOC and HITRUST data 
security regulations, Aprio applies proven frameworks to make sure you are 
compliance ready.

Move beyond compliance to achieving risk avoidance

Even in today’s high-alert cyber threat landscape, many businesses still 
approach compliance reporting as a “check-the-box” workshop exercise. We 
work with clients who believe true risk management is a best practice approach 
that should be embraced throughout the enterprise. From intrusion detection 
programs or securing your organization from cyber threats, to analyzing and 
addressing standard principles of risk management, or defining controls and 
governance, we can craft a solution that meets your compliance timeline and 
expectations.

At Aprio we view compliance readiness as an opportunity to improve the 
operational integrity of your business that allows your enterprise to scale as it 
grows and becomes more complex. Our goal is to move your organization up 
the maturity scale to streamline your yearly compliance testing and reporting.

About Aprio 
Since 1952, clients throughout the U.S. 
and across more than 40 countries have 
trusted Aprio for guidance on how to 
achieve what’s next. As a premier, CPA-
led professional services firm, Aprio 
delivers advisory, assurance, tax, cloud 
accounting and private client services 
to build value, drive growth, manage 
risk and protect wealth. With proven 
expertise and genuine care, Aprio 
serves individuals and businesses, from 
promising startups to market leaders 
alike.  
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GRC Readiness Framework for ISO, SOC or HITRUST Compliance

As-Is
Assessment

Resources
Stakeholders

Governance

Infrastructure

Timeline

Audit Process

Policies, 
Gap Analysis, 

Planning, 
Org Chart

Leadership:
CISO, CIO, 

CTO, COO, HR, 
Legal, Business

Governor Board,
Framework, 
Approvals

Communication

Databases, DCs
Cloud Partners,
Repositories, 
Backup DBs

Roadmap, 
Milestones, 
Monitoring, 

Testing

Evidence Types,
Evidence 

Complexity, 
Sampling

Evidence 
Gathering, Uploads, 

Changes, 
Approved Formats

Audit Team,
Audit Process,

Feedback Loop, 
Compliance

Audit Timeline,
Fairness Reporting, 
Auditor’s Letter

6-8 Months 
Prep/Audit Period, 

Gap Letter, 
Next Year

Implementation 
Process, Go-Live, 
Change Controls

Status Reporting,
Alerts, Project 

Analytics

Logical: Network,
Endpoint Security, 

Monitoring, 
CMDB, Encryption

Physical: Build
Access, Visitor 
Process, Data 

Sharing, BYODs

System 
Description,
Information 

Security, Runbook

Risk Avoidance, 
DR/BCP, Testing, 
Project Planning

Change Mgmt,
SLAs, Contracts,

Support, Gtr. 
Meetings, MSAs

Compliance, SOPs, 
Legal,

Contracts, SPOC, 
Security Policies

Training, 
Testing,

Controls,
BYODs

On-boarding, 
Off-boarding,
Descriptions, 
Provisioning

SOC Team
Security, IT Mgr.
Ops, Contract
Lead, Finance

Cloud, SMEs,
3rd Party, 

Audit Firm, 
Partners

Teamwork,
Incentives, 

Communication, 
Approach

Pen Test,
Breaches, 

Help Desk, 
Documentation

HIPPA & PHI
Mandates or 

Requirements

Success Criteria,
CMMI Level,

Alerts, 
Stop Gap
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