Retail, Franchise and Hospitality Services

Evolving Your
Growth Ecosystem
BUILD THE RIGHT FOUNDATION, SYSTEMS AND RESOURCES TO

STREAMLINE MANAGEMENT AND FACILITATE GROWTH WITH APRIO.
Growing a successful retail or restaurant operation in today’s competitive marketplace comes
with a formidable list of challenges. But chasing money and fumbling with accounting data don’t
need to be on that list. The stressors associated with financial reporting, forecasting, tax planning
and prep can be significantly diminished by having the right foundation of systems, processes
and providers working in synchronicity. The accumulative effect of having this foundation can
have a transformative impact on your quality of life and the achievement of your goals.
Aprio’s Retail, Franchise and Hospitality Group works closely with owner/operators, franchisees
and franchisors to help them assemble the right mix of people, processes and technology
providers. We can help you coordinate these resources to streamline operations and gain the
financial insights and advice you need to make better, faster business decisions.

Building your foundation
Your foundation begins with your business goals. Aprio’s Retail, Franchise and Hospitality team
works closely with you to help identify gaps in operations and recommend the resources to
establish a strong foundation.
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Business strategies and goals
Through our proprietary CEO Tools business system, we provide you a proven framework and the
guidance to develop and communicate strategies, execute objectives and optimize performance
to successfully meet your goals.

Financial infrastructure
As your business grows and matures the systems, processes and controls that support it must
also mature. What can scale and what needs to be upgraded? From inventory controls to
reporting tools and payroll, we help you analyze, source, build and manage solutions to support
profitable growth.

Operational resources consulting
Will you have the right people and systems in place at the right time to support your business’
functional requirements as you grow? What can be replicated and what adjustments to
operational systems and your mix of inhouse and outsourced resources need to be made to
efficiently deliver the data to manage and monitor daily business operations?

Grow with our curated network of providers
At Aprio we take our advisory services well beyond business consulting, tax planning and audit
to provide you with the strategic resources you want to achieve your goals. As a top 100 CPA-led
business advisory firm, we have developed close relationships with a vetted network of respected
service providers that can help you evolve your growth ecosystem.
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Since 1952, clients throughout the U.S.
and across more than 40 countries have
trusted Aprio for guidance on how to
achieve what’s next. As a premier, CPAled professional services firm, Aprio
delivers advisory, assurance, tax and
private client services to build value, drive
growth, manage risk and protect wealth.
With proven expertise and genuine care,
Aprio serves individuals and businesses,
from promising startups to market leaders
alike.
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Seamless integration for success
Partner with Aprio to seamlessly integrate the resources you need to take your operation to
the next level. We work closely with you and our network of providers to ensure the financial
foundation of your business is sound so you can focus on growth.
If your operations are growing, let us help you position your business for success. Contact
Tommy Lee for more information on how our team can help you evolve your growth ecosystem.
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Tommy Lee

Partner-in-Charge,
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tommy.lee@aprio.com
770.353.7170
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